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June 20, 2014

Dear Brother / Sister

Welcome to Leadership, you are about to begin a process that will transform you, and make

you a determine, stronger and motivated leader.

You are here because your union has seen potential in you, and your union is willing to invest in
your development to bring out the best leader you can become for the benefit of the union and

the membership you represent.

Have no doubt that this is an investment your union has made in you. You will have to work
every day to prove that you have earned it. Oral presentations are a must in Leadership and will
make you improve your skills when speaking in front of you membership. You will learn about

union and labor history and even the story of your own local.

You will have to perform “good works” for your union in order to return to each and every level
of Leadership. These “good works” are mandatory and are designed to make you grow as a
leader. By the end of your fourth year of training, you will have all the skills and the tools you

will need to be a part of the future of your union.

Our union, as the instructors will tell you at some point during your training, is getting seriously

hurt by a 3% yearly rate of loss in membership. And if this trend continues and we (you and me)



Leadership Level 1

Brothers and Sisters, Congratulations and Welcome to the Leadership
Process. You have been given the honor to participate, fellowship and grow in
this process because of your abilities and characteristics that someone has seen in
you during your activism in the Labor Movement.

This is a Process because it has no end. Every year as you grow in the
process during the week you will also grow in your activism throughout the year.
As the week goes by, and it will go by fast, you will be over loaded with
information so | urge you to take notes on everything. Write down every different
idea or strategy you hear and write down every idea you think of as well.

I said you were chosen to participate in the process because that is what
you will be doing. The more you participate the more you will get out of it. That
being said make sure you give everyone else the opportunity to participate as
well. You will figure that comment out. Share your thoughts and ideas with your
brothers and sisters. You never know when the next great surge in the Labor
Movement will be born! When you get an assignment take it serious and make it
real because you will need that experience someday to help you in a situation or
struggle you are right in the middle of. Never ever be afraid to express yourself.

When | say fellowship what | mean is to get out with the other brothers and
sisters during free time as much as you can. You will grow just by doing this. The
things you learn will amaze you. Open up with each other and share your
thoughts, struggles and successes with each other. Let your guard down these are
your brothers and sisters they have your back in any situation. So don’t be afraid
to open up. Most of the time leaders can express their self but they sometimes
aren’t able to let their guard down but if you do you will grow so much more.

Speaking of how much you will grow. You are going to grow so much you
will need to buy new clothes. However that is because you will eat way too much.
The food is awesome. Now let’s talk about the other growth. Wow. From year
one to now | myself can say | have changed in so many areas of leadership. You



Welcome to the Leadership Scholarship Program Year 1! This may be one of the most important
opportunities you will ever receive in this Union. During the next 4 years of this program you will be
faced with many challenges, but chances are, if you have made it here you will be up the task.
Remember, you are here because someone in your District already considers you a leader. You will be
pushed out of your comfort zone, doing things you may not have ever thought you can do, but in the

end will make you a stronger more confident union leader and activist.

When | came to this program | didn’t know what to expect. | was far from home and in a whole
different environment than what | was used to. Little did | know the group of union brothers and sisters
that were here with me were going to become my family away from home. As you go through this time
with them you will discover you will learn much more from your fellow union brothers and sister than

your instructors can teach you.

How you spend your time here is up to you. You will only get out whatever you put in. Make
your time here worthwhile. Don’t waste this opportunity; show whoever sent you here that you can be
that leader you need to be. I really feel | am a better leader because of this program as | have learned so
much. As long as you keep active with your Local and always do your Good Works projects, and
homework assignments you will stand a great chance of being invited back to each year of Leadership

Scholarship.

In closing, 1 hope you enjoy your time at Linden Hall; everyone here will take great care of you.
This place may be far from home, but with all of your Union brothers and sisters here, it will feel like

home in no time. So have fun, and Good Luck!

Aru(aa, Morac s
USDO Lo 637
7:}(',50», Az



Dear Brothers and Sisters, June, 18" 2014

Congratulations you are part of the less than the 1 % of all steel workers to be selected to this
prestigious leadership program. It's a very rare opportunity to share thought s and Ideas with members
from all over North America. These fellow members are passionate about our Union. | believe your
passion and hard work is why you were also selected. If you choose to open your mind, heart, and fear
of being embarrassed. You will learn more than you can ever imagine.

You will find it surprising how Locals of different sizes, work locations, types of jobs and even different
countries must face the same struggles and issues. Have every day battles that face all Union Leaders
and members.

The instructors are here to make you a strong leader. Have faith and you will evolve into a top notch
Union Bad ass. You make connections to other members that you find truly amazing. I've seen students
sweat through the initial fear of speaking in front of a small crowd to presenting to thousand at our
constitutional convention. You will have fear, doubts, but you will prosper.

There will be a lot of work with many long days and nights. | hope that you complete all your homework
assignments and good works. The rewards will be worth the time and aggravations. They are given to
make you more knowledgeable, and will help in future ambitions.

I promise this is your chance to be more and do more than you may believe possible. | have faith that
when your turn comes to write this letter you will be a powerful leader and mentor. The only fear or
anxiety will come from knowing that will lose contact with your new found friends and family at Linden
Hall.

Let me close by saying | have confidence in you and know you will make it through with many good
memory’s and good friends. Enjoy your time here, share watch you've learn. Be strong, be courageous,
and have fun because you my friend have earned it.

In Solidarity

AFL/CIO Vice President Terry Brewington

Sy Brainafor



BROTHERS AND SISTERS OF LEVEL 1 LEADERSHIP SCHOLARSHIP

Congratulations on being selected into the program.
You have a great opportunity ahead of you. You will meet
many brothers and sisters from all over North America. They
come from many different walks of life. For many it will be
tough to be away from your families during this time, but get
to know the people you meet and they become your extended
Sfamily. Spend time with them and (listen to their stories. Take
the things you learn back to your locals. You are here because
someone seen something about you that they felt made you a
leader. Make them proudll!l You will be required to put in some
time and do a little homework, in the end it will be worth
every second. This can be one of the best experiences of your
“Union Life” if you put in the effort. I close with a quote from
our own Lisa Jordan “This class is called LEADFERSHIP not
Jollowship.” Best of luck to each of you.

In Solidarity,

Greg Herrick Il
President

Local 5644,/5644-01
6/20/2014 ,

AT



June 20, 2014

Dear Level One Participant,

Welcome to the leadership scholarship program. This is a very intense program where you will
learn a lot. | encourage you to give it your all and learn as much as you can. It may seem like
you never stop working but you are continually learning. If you hit a rough spot and encounter
something that you feel you may not be able to do, | encourage you to keep trying. By the time
you complete level four you will find your comfort zone. Everyone will learn they have a place
in the union. You may not be the local president or a staff representative but there is a role for
you.

Our education department will teach you all they can, but the true learning will happen when
you share your experiences. | hope you will form bonds and make friendships. You will meet a
variety of people who may have a struggle different than yours. You never know when their
struggle will become your struggle.

| also encourage you to do your homework and good works. There is a reason behind it all.
Whether it is learning the history of our union or learning the history of your local union. | feel
good works isn’t something that you do to continue to the next year it should be something you
feel strongly about.

Remember we all stand together. In your local there is strength in numbers. Form your
committees and make them strong. Everyone will be receiving letters from this year’s
graduating class feel free to reach out to us. Every last one of us is here to listen and help in
any way we can.

In Solidarity,
ex < =~
\%\w&“ WU

Jennifer Kinnamon

Local 843L Marysville, OH



To the Leadership Development Scholarship Level 1 participant. | want to give you
my personal experience of this program. When | came into this program | was a
wreck and couldn’t figure out if | really wanted to participate in this program. My
life was in @ complete turmoil and the last thing | wanted to think about was
leadership. The Brothers and Sisters in my class understood what | was going
through and decided to pick me up and give me strength. Complete strangers
reaching out to me as if we’ve known each other for years. | appreciated that. It
taught me a lesson. Look being involved in this movement you have to
understand that it’s not a perfect system. I've been let down plenty of times but
still chose the forward path. You have to do the same. Leadership is the meaning
of struggle, because you’re empowering and inspiring others as you hurdle over
the obstacles during your forward path. At times | wanted to give up, but my
Brothers and Sisters from LDS 1 were right there to make sure that didn’t happen.
Learn as much as you can because you are in charge of our future. Lean on your
Brothers and Sisters when you're feeling discouraged. My story is filled with
disappointments, but sitting in the same seat that you’re sitting in today believers
like Lisa Jordan and her staff along with the Leaders back in your District believe
that you are a leader. I’'ve learned so much from public speaking to collective
bargaining. | am intrigued and amazed by each Leader that helped me to believe
in myself to rise as a Leader within this Labor Movement. The best thing about it
is that it all started in LDS 1. This is my testimony to you. STAY INSPIRED, STAY
MOTIVATED, STAY ENCOURAGED, STAY DETERMINED AND BELIEVE THAT YOU
ARE A LEADER

Leadership Development Scholarship Level 4
(9) 455- 1200
Ephrin “EJ)” Jenkins LU 1014 District 7
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Dear Level One Leadership,

After completing four years of Leadership training | could write a book
on what not to do. But there are 5 words that come to mind that |
would like to pass on as suggestions: FAILURE, never worry about
failure, there is no need to worry about something that is going to
happen. We all did it and everyone in your class will as well. Failure is
just another word for learning, but only if you don’t stop trying.
NERVES will play a roll this week but don’t let it get the best of you.
Remember every person here, even the instructors get nervous. LISTEN
when you are in class. The subject matter may be an area you are or
think you are an expert in but you will be amazed at how much you can
learn just by listening. | assure you that you won’t be the only expert in
the room. FRIENDSHIP is something you will build here with amazing
people from all over the US and Canada, you will learn how your
struggles are their struggles and together you will get a little smarter
and gain a little more power. And finally STUPIDITY, have fun in your
off time but don’t be stupid. Obviously someone saw responsibility and
leadership qualities in you and decided to make an investment in you.
Respect that in the decisions you make in both class time and off time.

In Solidarity
Fred Gipson
District 9 Local 2122

fgipson lu2122@yahoo.com 205-568-1561 anytime




Congrats!

I’'m sure you know this, but you-are now part of a very select few who have been selected to be in this
program. | am sure you and your class mates are really great people. | wish | was there to meet you.

Let me tell you, these four years are not easy! They are long days with lots of homework and it doesn’t
get easier or shorter as the years go on. With that being said, each year you will learn countless skills
that will actually change who you are. I'm not kidding! As good as you are now, if you give this learning
your best, you will become a better leader, more aware of the world around you. You will find yourself
taking on causes around your area that you probably never give a second thought as of now.

Good for you! Good for your local union and good for your community and beyond.

Advice

Get to know your classmates...all of them, even the shy ones.

The contacts you make now will help you later in your life and throughout the years here at Linden Hall.
Have fun, time around the fire reflecting on the classes is just as important as the classes. In class there
often isn’t time to actually express your passions on a topic...the fire (or wherever you gather) is a great
place to do so, and hear others.

Respect you teachers! They are great people, who respect you..do the same, please!

take good notes! | was terrible the first year at this, | regret now, my memory isn’t nearly as good as
notes would be.

don’t give up! Even if your local isn’t supporting you, or you don’t see the value in this class after year
one, see it through.

A short blimp about me.

My name is Mike Clark, Chief Steward, Financial Sec, Atlantic Next Generation Rep, Instructor for United
Steelworkers. I'm also an Activist against Fracking, and involved in the NDP in Nova Scotia.

| added this for two reasons,

1, I may have been able to become achieve everything without the leadership course you are taking,
however it was much easier with the training | received here|

2, if you even want to get in touch, or would like some of my experiences, | will happily share them.
contact me anytime.. mikeclark81 @hotmail.com

I wish you the best! Because | know the world will be a better place, with one more leader in it!

Thank you for your time
Mike Clark



Hello Level 1 student!! Welcome to a fantastic learning experience.

P(’TM“Q
Wow—what a day we had today. Our Level 4 class travelled out to Pretoria, 2 hours east of

Pittsburgh, to rally with and support 150 locked out workers at a Chemical plant. The messaging
and mobilization class organized placards, logistics, chants, photos, media, video.....We all
bought t-shirts for the workers kids and shared a family day with them. United Steelworkers
paid for a bbg lunch. We relieved workers on duty at the picket lines so they could have a
break and spend some time with their families. | truly don’t think they had seen anything like
what we did. It was very emotional and gratifying supporting these people who have been
locked out of their workplace by a rich greedy company, who is reducing wages and
implementing concession after concession. This day is what it’s all about. It’s the big picture.
Uniting across countries, supporting fellow workers in their struggle for a fair wage, a fair
contract, a good standard of living.

You'll also have great opportunity to network with your fellow classmates, learning from each
other. You've got two ears and one mouth for a reason, listen to their stories. Also share some
of your own. Enjoy your guest speakers. They are amazing and will give you inspiration. You
will be up early, and up late. The week rushes past. Make contacts, network and stay in touch
with your classmates. You'll be forging close relationships while you are here. Keep an open
mind, and realize we are all very different in what and how we think. It's a good thing.

Try to think outside the box. Continue to grow as a leader at every opportunity. We received
these new pins this year at graduation. The logo says, “smarter is stronger.” So true. I've
learned a lot and have grown over the past 4 years. I've laughed hard, I've cried, I've been
surprised, amazed and I've grown. I've learned so many things ,not only about myself, but
about globalization, humanity, contracts, history, and how to facilitate. | speak so much better
in front of groups this year as compared to my first year. Last year | became the Plant Chair
and the year before | was sworn on to the Executive board. | feel it was because of my
experiences here at Linden Hall. | am the first woman Plant Chair at my sawmill, in their 100
plus year history. | feel proud of that and this education helped me to get there.

If you are open to learning new things you will have a fantastic 4 years ahead of you.

P.S. If you are quick, it’s nice to have a swim at lunch and chill for 20 minutes or so before class
starts.

Good Luck, Dusty Palmer
Local 1-1937

Vancouver Island, BC, Canada

By -
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To the first year student,

I can tell you that this will be the most work but at the same time the most rewarding thing you
will do in your journey, you were asked to come by someone who saw potential in you and the
program will help you bring out that potential.

At times you fill feel a bit overwhelmed and afraid you may not be able to do it.

| for one was afraid of public speaking and could not get up in front of my first class without
feeling a little sick. | felt that it was a little cruel to be put in that situation. | realized later it was
better to feel that way here among friends and learn how to deal with it,then in an important
meeting for your members and have the same fears.

The friendships you make here will not only help you with your work for the Union, they will be
lasting friendships.

FA



UNITED STEELWORKERS Steve Doherty

S

USWTMC District 2 Kevin Wilson
Initiative Training Coordinator

UNITY AND STRENGTH FOR WORKERS _—

Greetings and Welcome to Leadership:

Best of luck as you embark on what will be a very challenging and rewarding
experience in the Leadership Scholarship Program. The friends you will make and
the skills you will develop over the next 4 years will put you in a position to
strengthen the labor movement and our union for many years to come.

You follow in the footsteps of many of our current and former leaders of the USW.
Expectations for you are very high as you progress through this program. You are
the future. Set your sights high and enjoy every step on this journey. This is an
opportunity that you should not take lightly. Leadership will open many doors for
you and will be a large part of your future if you challenge yourself in the next few
years.

My best advice to you is simple. You are here because of your potential and
leadership qualities. You are only just beginning. Be humble, work hard, and take
on the challenges that will be put in front of you in this program. Apply what you
learn back in your local and community.

Welcome to the Leadership fraternity!

Steve Dohert)/

USW District 2

United Steel, Paper and Forestry, Rubber, Manufacturing, Energy, Allied Industrial and Service Workers International Union

1097 Echo [ane CGireen Bay, W1 54304-4342 sdoherty/@uswtme.org {920) 621-0266




Leadership level #1,

The union needs you! You'll be told over the next four years, that you’re here because someone
saw leadership qualities within you: believe it. Leadership skills are not taught: they’re honed and
developed. The instructors, and fellow members, that you'll meet at Linden Hall as well as the good

works you do within your local will help you do just that.

The fight for workers'’ rights is an extremely important one. We cannot let what our fore
fathers/mothers have built for us become stagnate and ultimately crumble away. Our labour movement
needs to mimic a great river: ever changing, ever moving, and ever persevering around, over, or through
any obstacle that may present itself. Not just for ourselves, but for the future workers: your sons, your

daughters, and your grandchildren. This is the legacy we must leave them.

We can continue to be a great force in the labour movement. And if ever you feel discouraged
or need advice on a particular issue, rely on the contact sheet you get at the end of each year and the
connections you will make with your fellow members at Linden Hall. They will be one of your greatest

assets. Solidarity forever!
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Welcome to leadership. Look around the room today at your new union brothers
and sisters. Over the next four years these people will become your 2™ union
family.

This has been a very rewarding program for me, it has taken me out of my
comfort zone many times and challenged me to become a better leader for my
local union.

Each of you are leaders now because you are in this class, and new leaders are
going to be needed in the labor movement. Embrace this this time to learn and
challenge each other to be best leaders that you can be. You have some amazing
instructors in this program and they are going to give you the tools you need to
do just that. Listen and learn not only from them but from each other and take
what you have learned back to your locals and challenge your members the same
way you have been challenged.

| just finished my last year tonight and over the last four years have made some
amazing friends, that had | not been in this program | would have never met.

I will remember them for the rest of my life and never forget the things we have
been through together.

So | hope that each of you will have the same rewarding experience.
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To: First Year Student

You have not only the honor, but the privilege to
represent the greatest working community in the world.

The United Steel Workers. Just the fact that you are here

Says you are a special leader. Don’t leave this place
without taking advantage of this great opportunity.

Learn everything you can and ask for more. The contacts
and the friends you will make here will be great. The
knowledge you will gain, priceless.

In Solidarity

Richard Hollobaugh
Unit President 1537-3
District 10
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First year Leadership participant,

Your life as a Union leader/activist is about to change. You will learn
more in these next four years than you have up to this point. My time
spent in Leadership Scholarship was amazing. | have met incredible
individuals who have dedicated their lives to improving the working
conditions for themselves as well as others. In the four years I have been
at Linden Hall I have learned a little bit from each and every person I
have met.

You may feel confident coming into this experience or you may be
intimidated. What ever your opinions about your role as a leader may
be they are about to be changed. Your confidence will grow each and
every year.

My first piece of advice to you as a first year Leadership candidate is to
remember where you came from. Your experiences have molded you as
a person and leader in this Union. Use your experiences to learn about
yourself.

My second piece of advice to you is to have confidence in who you are as
aleader. Some one has identified you as a person who could be an
exceptional leader. Have the confidence to be that leader.

Finally, as I have learned in my four years as a Leadership Scholarship
student; you are never alone. You may be away from your families,
friends, and coworkers, but you are never alone. You will make friends
and allies for life. You are building the best support network known to
the Labor Movement. Keep your ears and your mind open. Have fun and
be yourself. Good luck!

/7 7 77
4 27
"O Ww //Cﬁu(
In Solidarity,
Spencer Terrel

spencer4708@gmail.com
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6/20/2014

Brothers/Sister of Leadership:

Your next four years will be the most rewarding experience ever....these brothers
and sisters will share with you their hardships and triumphs both from the labor
and side and some from the personal side. These stories of their experiences are
what will bond your relationships. The relationships that will be created here will
be nurtured and strengthened over the next week as well as the next four years.

Some key points to listen for this week will be:

“If you are not at the table, then you are on the menu.”

“That is an interesting proposal; we will see you at the table.”

“Power concedes nothing without a fight, it never did and it never will.”

“You may never get everything you fight for, but you won’t get anything without a
fight.”

Relax and Engage!

Solidarity Forever
Rick Sauer
Local 17 Albany NY

District 4
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“My Friends,

Love is better than Anger.

Hope is better than Fear.

Optimism is better that Despair.

So let us be loving, hopeful and optimistic
And we will change the world.”

Jack Layton, 1950-2011

Hi Level 1 student,

You were offered a great opportunity. Some saw special qualities in you and is sending you on a great
learning adventure!

| would like to share a few things that | learnt in my four years of leadership.
Be on time. It shows that you are interested and it’s respectful to others.

Take notes. You will be developing new skills and trust me... you will be referring to them throughout
the year.

Listen and participate. Nobody will judge you. On the contrary they will be supportive.

Don’t be afraid to speak up and share. We all learn from each other and something that you might think
wouldn’t matter much might be something of great value to someone else.

Most of all have fun! The friendships you make will last a life time.

One of my mentors once told me: “How do you know if you are doing the right thing? If you are
doing it the hard way, it will always be the right way.” In everything you do, take the time to
research, talk to people and get opinions before tackling a problem. Then review and share
with a couple of people close to you so | can get feedback before going ahead.

Work hard/Play hard!

In Solidarity,

Vi
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Welcome all of you current or future leaders:

Four years ago | was in your shoes, scared and did not have a clue what to expect.

I have been in some form of leadership in my local for the last 18 years, and | thought that | had all
aspects of leadership covered. Really | was just getting started and did not even realize it.

The last 4 years of leadership class has taught me many skills to better serve my International Union and
my Local Union to become a better leader. My advice to you is to participate in your class and groups
100% and you will take away each year of class knowledge to make you a better leader and person
within your local and community. In leadership | we learned many different skills and became better
public speakers. Leadership Il we used many of the skills we had learned from level |, and got to see
some historical sites that our brothers and sisters from the early years who fought and gave their lives to
establish benefits we have today. Leadership Ill gave us the tools to collective bargain in a way to
involve the community and the social media and create a better image of the unions of today.
Leadership IV taught us many skills and use what we were taught in the past leadership classes over the
past 3 years. In closing take the skills and learning back and use them within your local and districts or
whatever you endeavor and stand up PROUD to be a Union brother or sister and walk away from
leadership 4 a TRUE LEADER. GOOD LUCK and “FIGHT THE FIGHT “

In Solidarity
Robbie Stoots



Hermano/a Steelworker; bienvenido/a Linden Hall.

Si te encuentras leyendo esta carta es porque has sido elegido/a entre miles de
compafieros y compafieras como un/a lider en potencia; el futuro de nuestra
Unidn.

Definitivamente alguien en un nivel jerarquico dentro de la Unién superior al tuyo
ve en ti a un diamante al que le falta ser pulido.

Como graduado del curso de Liderato de Linden Hall, te aseguro que tendras la
mejor experiencia de formacion sindical de tu vida. No importa el nivel de
experiencia que poseas dentro del sindicato, cada dia de tu estadia en Linden Hall
serd un dia de nuevas lecciones; tanto sindical como de vida.

También tendras la oportunidad de hacer amigos provenientes de todos los
distritos de la United Steelworkers. Descubrirds que todos y cada uno de ellos en
algun momento de su vida sindical han tenido las mismas batallas por las que tu
has pasado o estas pasando.

En Linden Hall aprenderds mucho de sus excelentes profesores, pero también
aprenderas lecciones de vida de tus nuevos compafieros, los cuales al final del
curso seran tus nuevos hermanos.

Una vez mas, bienvenido/a a el mejor centro de formacién sindical; Linden Hall.
Un centro en el cual una vez hayas completado sus 4 afios de educacién intensiva
te aseguro que cambiara tu percepcion del trabajo sindical, infundira una
confianza en ti mismo/a como nunca la has tenido; pero sobre todo, te convertird
en el diamante que alguna vez alguien vio en ti.

En solidaridad;

Yaphet Torres ,y



Future Leaders

As you begin your journey over the next few years, keep an
open mind with your classmates. Some of the ideas and opinions
you will hear will not match yours. Communication with others
is part of this program is vital. The friendship bonds that will be

created will last a life time. Listen Learn and Enjoy.
Greg A. Bortz
Vice President District 10 L.U. #1196

G B 25y



Congratulations New Leadership Participants!

The journey you are about to embark on is one of the most exciting and rewarding experiences
you will ever have. | can Buarantee this to be true. Over the next four years, you will laugh, you will cry,
you will make new friends, learn valuable lessons, and then probably cry some more. You are here
because someone, somewhere, recognized the extreme talent and leadership you possess inside. This
course will help you grow this. As a recent graduate, | would like to offer a couple words of advice:

1. Take this program seriously. There are limited slots available for this course and there is a
wealth of information to gain from it. If you know that you don’t want to be here, or feel
that it is acceptable to skip classes and show up late, this program is not for you.
Somewhere, someone did not get in to this program because there was not enough slots
available, so respect the fact that you were chosen.

2. Don't be shy, ask questions and engage in class participation. When | first arrived at Linden
Hall, | didn’t want to ask questions because, | was afraid of asking the wrong questions. | felt
that my questions were not as valuable as other’s, and that was so wrong of me. Who
knows now what | didn’t learn because | never asked those questions. | could have deprived
myself and my class of the knowledge we all came here seeking.

3. Have fun, but not too much fun. I know that sounds lame, and as someone who may or may
not have been at the legendary Linden Hall Bar until late last night, know that going to class
with a hangover is the worst. [t inhibits learning and goes back in to what | was saying about
depriving yourself and others of knowledge. When you are Level 4 you will understand this
better. Work hard now and celebrate later. Graduation night of Level 4 is a great
opportunity for this!

So that being said, good luck and best wishes. These courses fly by so fast and you won't

have the opportunity to take them again. Strive to lead.

In Solidarity,

Sarah Smith
Local Union 979, D-1







UNITED STEELWORKERS

UNITY AND STRENGTH FOR WORKERS

"Dear “Brovher oc Sister

Welcome o Leadeshp "Development Schelarshup
(?rbc\]mm- You S}\U-LQO' ’Peel ’mud% e hore. o
abolitics) taledt, dedicabion | ard hard oock. has
Cae-\Jo.’in oA ((’_Co{j\()nﬂoq h\j Your Dt D)rector
and s¥ec  Uiivn leadeshp o give youtha oppcteensty
o e here. _
T just gradudd ear Y lagd wight ¢ &
a wmdefﬁj %e,d)r\@. A Jhawe groon Somuch
Oer ML \ast  Rgears 4 hove made U IGYB
AriendS ot st Wpien adivists . B amand
me Jhao mudn - Ynow\edoe < dame Jand e
A Gpacs + Ml o o Yrao b Much
Mce o) sl nedt  Jegqrn.
vﬂ/Ul r\nS)IYUU&D(S CnoLo Mr Shb)\ed Ma#ﬁrfd).
Listen! Spak it allio 1 ot 4 o prachia . Yolur
ool i\ lpgeft fom  whgd yow lenrn. e pr
oack b e sod qpprcu'cd{ % Uou af<
SMJA% Mo ma).ﬁ : Oy L \DCQ/Q Kot \OE:-H*Q(NA‘\”
ot e \oca,Q.uMGmK Your Drshaed Diceder for é?ﬂoQ«f’\ﬁ
o e . & daank gorleMec Meens alot, v mos}
CLU;L\EAC{W 4 \arn From Lo classmatec, Ljou\ wl)

: . . Y€
s Qe s Qper ience v cary with you! ! '

UNITED STEEL, PAPER AND FORESTRY, RUBBER, MANUFACTURING, ENERGY, AL Wﬁm
INDUSTRIAL AND SERVICE WORKERS INTERNATIONAL UNION @

nnnnnnnn



Brother or Sister,

Welcome to your first intense week of Leadership! I knew a few members that had
attended Leadership before me, they all gave me advice on the do's and don'ts, of course
things have changed since they were here! I was warned of the old chairs you had to sit in
for hours at a time, well we had new ones with padding! They said the food was excellent,
they didn't say anything about the 5 Ibs. T would gain! They said the facilitators were
ruthless, kept you on a tight leash, they were rightl

You will hear that the Steelworkers have invested a lot of money and time in you, don't
waste it. My advice to you is: listen, show up on time, pay attention, ask if you don't know
the answer, don't be afraid when you give your first speech, remember you are
representing your Local, and make that first impression count.

If this sounds like work, well it is! The lessons you will learn here will only make your Local
better if you practice what's been preached! Always remember to share your knowledge
and your passion for the union.

Enjoy yourself and say something good about your Union every day!

In Solidarity,
Ellen Brumfield

Local 1055L



Dear Sister/Brother

My name is Pascal Boucher. I’'m from local 6500 in Sudbury, Ontario Canada. You
should be proud to have been selected to attend this leadership program. You are
embarking on a journey that will be at times challenging but extremely rewarding.

During the course of your leadership experience you will gain knowledge and skills
which will provide you with the opportunity to grow. Through hard work,
determination and creativity, the possibilities for you to continually improve as a
person and leader are endless.

| encourage you to test yourself and attempt things you would not normally do. |
encourage you to think outside the box and to step out of your comfort zone.
There will be times where you might feel uncomfortable with assignments or
actions however, it’s important you persevere.

Courage is defined as “The quality of mind or spirit that enables a person to face
difficulty, danger and pain without fear”. If you are attending this session,
someone somewhere, recognized you have that quality very few possess.

I would like to sincerely wish you the best of luck throughout this program;
perhaps we will cross paths one day.

Please feel free to contact me anytime.
In Solidarity

Pascal Boucher
Chief Steward, Local 6500
pboucher@uswsudbury.ca
1-705-521-3414
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Leadership level ....1

Have a great first year. You may have long days but all you learn and experience you will get, the
friendships you will make will last a life time! Please take all you learn and put into action at your local.

Never miss an opportunity be active in your local and community. Best wishes to all.

In solidarity

Kim
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